
DelMarVa Chicken Festival 2009 

Trackmaster’s Report 

The DelMarVa Chicken Festival, one of America’s oldest food festivals, is an annual event organized by the 

DelMarVa Poultry Industry.  The festival is hosted at different venues on the Eastern Shore and Queen Anne’s 

County hosted the 60
th

 festival at the County 4-H Park near Centreville on Friday and Saturday, June 19
th 

and 

20
th

.  The festival attracted a record number of Friday visitors but rain, thunderstorms, and tornado warnings 

kept the Saturday attendance low.  Highlights included the giant frying pan that cooked several tons of 

chicken, exhibitors from the poultry and agriculture businesses, arts and crafts vendors, a petting zoo, carnival, 

live musical entertainment, and the National Capital Trackers layout. 

The Trackers, and the newly formed Queen Anne’s Railroad Society, joined the festival at the invitation of the 

County Commissioners.  The Commissioners have recognized the draw that toy trains have for kids of all ages 

during the annual Holiday train Show that has featured a Tracker layout for a decade, and are supporting the 

QARRS in moving the Centreville freight station to County parkland for a future home to local model 

railroaders.  The Trackers once again occupied the 4-H rifle range with a 12’ x 36’ rectangular layout that 

allowed plenty of isle space between the layout and exhibitor tables that lined the edge of the room. 

Trackers participating with modules were Don Aston, Fred Koester, John 

Harper, Rich Myers, Dave Sealing and George Tsarkiris.  Randy Pichtelberger, 

and Zachary Pichtelberger helped with setup and teardown, and manning 

the layout for the extended festival operating hours. 

This year’s festival was the first event hosted in Queen Anne’s County and 

the local organizers had to get organized themselves in preparing for the 

festival.  Plans for parking and access to the park were not firmed up until 

two weeks before the festival, so the Tracker setup schedule remained 

flexible.  Despite published access restrictions to the park during festival 

hours, the festival staff accommodated our requests and allowed Trackers to 

get to the rifle range for gear dropoff and pickup on festival days.  However, 

to avoid access problems on Friday morning, the Trackers chose Wednesday 

for setup (some participants dropped off modules in the morning, and Krash 

II arrived in the afternoon) and teardown late Sunday morning.  During 

setup, we noted the main extension cord supplying power was missing the ground pin on the plug which 

would have made TMCC as reliably as DCS (sabotage by a DCS 

zealot is suspected – we know who you are … ;-), but John fetched 

a new plug from the hardware store and made repairs.  The 

advance setup permitted testing of DCS and trying track wiring 

options, and by the time the setup crew quit on Wednesday, DCS 

reported signal strengths of 9 and 10 around most of the layout.  

We used skirts on both the inside and outside for a clean 

appearance.  Following setup, Trackers stored trains in Krash II 

(parked next to the Museum) for Friday’s opening. 



The layout theme was agriculture.  Everybody brought 

tractors, animals, farm buildings, grain storage silos, and farm 

vehicles for the layout.  The newest Lionel operating poultry 

car arrived at our local hobby shop the day before the festival 

so we had chickens clucking around the main lines. 

 

The Trackers operated the layout from 10 AM 

to 8 PM Friday and Saturday.  We had lots of 

visitors and the other exhibitors in the building 

appreciated the layout attracting people to 

their tables (one of the exhibitors expressed an 

interest in offering the Trackers another spring 

venue).  Layout operation was uneventful 

except for a near cascade of trains off an open 

geezer gate (look both ways before opening!) and DCS failing late Friday afternoon.  The usual DCS 

troubleshooting actions were inconclusive but after TIU was swapped with an available unit, engines removed 

and added, and hand-helds reset, DCS signals returned to an operational state. 

Saturday included a tornado warning that chased 

everybody under cover for 15 minutes and occasional 

cloudbursts.  Even though the park attendance that day 

was low, the exhibition halls were very crowded during 

inclement weather.  After trying the various chicken 

preparations at the festival, your Trackmaster voted the 

fried chicken prepared in the giant frying pan to be the 

best. 

Thanks to all Trackers who participated in this event 

despite conflicting personal commitments.  I hope you 

enjoyed the event as much as I did.  The festival organizers, and visitors, were most pleased with the layout.  

Most importantly, the good will we built up with the 

County Government will help the Queen Anne's 

Railroad Society and local model railroaders achieve 

their goal of using the Centreville freight station as a 

permanent base for model railroading. 

Your Trackmaster, 

John Harper 


