
14TH ANNUAL BOY SCOUT MODEL TRAIN SHOW 
 

TROOP 964 “DO A GOOD TURN” SUPPORTING TROOP 2 OF JAPAN 
“THE 964 PROJECT” 

 
The 14th annual Boy Scout troop 964 Model Train show 
was clearly a great success. In sum, 160 scouts were 
scheduled to receive the railroading merit badge, several 
model train groups ran their trains for two days in a huge 
school property, and many kids, parents and visitors 
thoroughly enjoyed the trains and the classes. The 
Japanese Ambassador to the United States, Ichiro 
Fuisaki, visited the show and was most impressed with 
our scouts and their special efforts for scouts of his 
homeland. Actually the Ambassador arrived ahead of his appointed arrival time and 
stayed late to talk to many folks and to enjoy the model Trains and trainics. What a proud 
weekend for Japanese/American relationships. The Ambassador asked Bill Creech of the 
National Capital Trackers how long it took the Trackers to assemble their huge layout 
covering the entire full size basketball court in the Gymnasium. Bill replied just a few 
hours on Friday afternoon and evening and some finishing Saturday morning to the 
amazement of the Ambassador. He was very personable and impressed about the amount 
of work done to prepare for this show. 
 
 
The challenge troop in the 964 Project is:  “Japanese Troop 2 lost its history in the 
2011 Tsunami and starts its history anew in 2012 with Troop 2012.”    (The leaders I 
spoke with were very careful to say that this wonderful quote was not theirs, but from 
someone on the committee. I use it here out of respect to the author and to add that I think 
it served the effort very well. [RBC]) As I understand it, several members of Troop 2 
were lost, all of their memorabilia, and records were lost and those surviving boys are 
scattered to relatives, friends and other homes in other villages for now.  At the end of 
March, a group will travel to Japan to deliver a check representing the monies earned 
during this Model Train Show to Troop 2. 
 
 
During the Show 160 scouts were scheduled to earn their railroading merit badges. I 
understand this is an astonishing number of scouts to put thru the rigors of this training in 
one weekend. I personally attend each of the five sessions and listened to groups as they 
visited some of the various layouts.  I must say these kids are most amazing. They paid 
attention and asked many questions and clearly were very motivated to learn and 
interested in the subject. Several of the instructors were older scouts from the troop: 
Scouts teaching Scouts. Each class had adults as well but the scouts ran the teaching 
portions.  I’m a 74+ year old who had been a rail fan for all my life riding real steam in 
many parts of the world and a toy train hobbyist for 70+ years. So did I learn anything in 
the five sessions: YES! During Operation Lifesaver the instructor had taped two strips of 
orange tape on the floor representing the 4’8 ½” space gauge between standard American 



rails. He had two scouts stand between the rails and act like they were playing and not 
looking about. When he blew a train whistle, the students in the class counted for 3 
seconds to see how far the volunteers could get away from the tracks. The scouts were 
amazed to watch as their peers just made it outside the rails but in a real situation would 
have either been hit by the 11foot wide train or been hurt in the ditches either side of the 
tracks. This was an excellent demo and I think it stuck in the kid’s minds as it did mine. I 
did ask about accidents involving kids jumping trains, and the instructor stated that with 
this hurry-up generation, sometimes kids roll under a train or climb over a low car in 
places where the track runs thru the center of town. In the session on what kind of trains 
cars there are, I did not know what a “Coil car” was.  I guess an old man can still learn!  
I’m glad I did not have to build a box car as the kids did. I tried that many times as a kid 
and always created fire place fodder. These kids took their finished cars out to the HO 
layout and ran them! 
 
The talk on “Parts of the Railroad System” was most interesting to me: Fixed Plant; Right 
of way; Rolling Stock; Financial; Human Resources. The students had plenty of good 
questions.  The Time Tables and model Train scales and gauges session was well 
received. The Boy Scout speaker went into good detail on how to read the time 
schedules, understand the symbols and timelines, deal with time changes and over night 
rides.  It was carefully noted that in some cities like New York, changing trains may 
mean changing stations. They planned a supposed trip for the Redskins Football team to 
travel to New Orleans for a football game. The scouts had to deal with several routes, 
trains that did not stop at certain stations and route names, as well as planning for enroute 
delays. I was impressed.  The Scales and Gauges discussion presented, helped the scouts 
understand the various sizes of model trains offered. I am an expert in toy trains but did 
not realize LEGO trains were not O gauge size; their gauge is slightly larger. I was going 
to be a nuisance and ask about the scale of twelve inches to the foot, but the scout speaker 
had that already in his talk. Good for him! 
 
The Scouts in these classes came from several surrounding counties in Virginia as well as 
out of States. It was so exciting to see such a large group working hard for their 
railroading merit badges. 
 
In six rooms of this school, model trains of several gauges were set up for all to enjoy. 
The gym had a huge O gauge layout. Because the event was in support of Troop 2 in 
Japan, I brought and ran a Japanese in-country O gauge toy train manufactured by KTM 
of Tokyo. This set was built in 1964. I served at Yokota Air Base and flew throughout the 
islands including Okinawa. I also had the privilege of climbing Mount Fuji. 
 
The world Jamboree for 2015 will be in Japan. There is hope to get members of Troops 
964 and 2 together. 
 
For more about troop 964 see < www.troop964.org> 
 


